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THE BUSINESS ENVIRONMENT , ' 

OVERVIEW 

Business Issues in the* Classroom *<BIC) ^introduces ^students to ^ing; 
difficult, and complex decisions that fict the business community today* Case 
studies and "activities help students understand the setting in yh^h American 
companies must function. The business environment include many groups wit^ 
Cdnf licting interests! stQckholders f consumers, emjrfoyees f special interest grbupSt 
business ^competitors .and creditors f and government* These groups affect 
business and. in turn/ are^affected by business decisions* Each BIG lesson plan 
focuses, on : a specific ^siue which highlights a particular relationship in the 
business decision-makiKg environment* ' ■ 



• • ' • „ ■ " , I 

. ' Natural Environment, 

I 

■ State « j National 
S i p' 

Local • v ' International 

\ i / 

Creditors, , ^ BUSINESS Owners, 

Competitors" 1 



Special Interests 

Government 




THE BUSINESS DECISION-MAKING ENVIRONMENT 

•• * ■ . . ' • 

1 

Activities include five case studies and a survey ranking business goals. 
Both of these activities can first be done by students} then they can eqpnpare 
their, answers with those of business people, The lesson can be extended by a 
newspaper research activity in which students have ah opportunity to apply 
their knowledge of the business environment to new articles. A vocabulary 
worksheet helps students review the new terms in the lesson. 



Instructor's £uide . The Business Environment 

OBJECTIVES . * ' : .. ' : 

Students wUl be able tor v /. v 

1* v describe the bullness decision-making -environment, including owners, 

employees, consumers, governm^tv # mg€nciw» special interest groups, 

other businesses, and the natural environment* 

2. give examples of dilemmas that face business decision makers, 

3, identify their own goals for business In American society.: 

TIME FRAME " - 

. < * ■' 

5 class periods 

CLASSROOM APPLICATIONS \ % 

DAY i Reading and Discussion: Introduce the unit by asking students, "What 
is business?" As a class, read and answer the questions in the first 
part of the reading, pi i* Assign the remainder of the reading* 
1-8, and then review questions on p* 9 for homework or in-class work. 

DAY 2 Discussion and Concept Building: Discuss the reading review questions 
on p, 9, There are several important and difficult concepts introduced 
in the reading: corporation, stockholder, market system, and profit, 
+ Check * students 1 understanding by using the Vo^uiary 

Worksheet, p. 16. If the concepts seem too difficult, you may wish to 
spend mere time en . them, using additieiwi feseurcts — lUms, 
filmstripse textbooks, or a resource person. 

DAY 3 Survey and Discussion: Refer students to the Business Issues Survey 
on p. 10. Have each student rank the busiii«s activities from 1 to 
I 10. After aU students have completed their rankings ask for a show 
of hands to find out how many #1* rankings each survey item 
received. Discuss the top choices and the values represented by their 
important rank. Use the same procedure to identify the Items mort 
frequently chosen as #10. « 
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Explain to the students ' T %*#* * *^«r *wvey was given ♦to^ the 
headers of the Harvard BuSme^a *ey awnked business actions in 
terras of those that ALL bm*mm* u-M to and those that SOME 
businesses may want to : do^rfssB» - tr»e t© the class %nd compare 

with their own rankings, ' ; 



Mpre important: Ail blusin^i|i mis action 

Less important: Some business *SS- to take* this Ijction 



MORE IMPORTANT I 

A. ' « * ; H , • 

I. Being an efficient user of «M|Vg¥ and natural resources, 

2, Assessing the potential ^^#memai effects flowing from the 
company :'s technological advances , '4 ■ ■■■ '" 

3, Maximizing long-<run prof its '*• / ' ' " - ' ••' , 
a. Using 'evjtry means possible to maximize job 1 content ana 

satisfaction for the hour^ worker 

5. Haying *your company's subsidiary in another* country use the 
same occupational safety standards as your .company does in 

■ l^e United S^it^: ■ * : .,':yr . >** \ : ' - • 

6. Acq^ie^ng company not 
establish operation in a certain eouptry ^ 

7. Mi^ng'te plans a 
sigr^teaht de^mlnant. ©J line ^ of f ! i£» ^motion and salary 
improvement 

vfwJnstiiuting a program for hiring the hard-core unemployed 
^^.Contributing to^he local Uilted Way Fund -1 ' 

LESS IMPORTANT* ;V "- "'V. !A v-- ; : 



/ 



< 



Ranking ? by 25% of 5,000 U3. readers^ .polled on business ethics and 
corporate responsibility" by Steven N» Brennor and : Earl ! A. * MolandeV, 
Published 1 in Harvard Business Review, January/Febuary, 197?^pgi 70. 



DAY * Small Group Discussion: Divide; the .class into small, groups of 5-7 
students. Have thin read "The Business Environment" :on p. fl-12 end 
; .>"' answer the questions on p. 12. Alter 15, minuter, briefly review the 
i . answers to the questions', keeping students Jn their small groups.'.' 
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pp. 13-1*. ^e^ending t^^a^J^tin™*,^ 



* niore v cases to 



lepending on r the ^ -one /.<*■ * 

to discuss. Have ^ach* group . ^ olain $&'\4Md$fay.mA 
/• . - 'their reaso&3g. ftesmtV&e &^oi& mitfe by. DuPont executives (See 
* *5 ^Appw T^iel InWfiietofJs OuidW^ coijip^^ their reafons with those of ; v v 
- the students,. % ; ' ^ .« \ ■ 

~S. : i t , ^Leetffeef Usttft She, Teacher. Backgr^ind material f& weU as current 



news ;itfei*|- ^'Kes^Calecture; on tte.jpcial reje ^ Isusihess in air 
society,; Tr^ to* hipk|, the^ students aWare that there « are differing 
vte^tat^ "on the proper role lor business. This topic may provide an 
1 opfeturtity ior" jtu^eW'td IntirvJft, their „ iwents, and diseais ' 
^parents' answers to the Business Survey. „ : v , • 

' feesearl^ksl^ 
v "^erml^hewsp^^ 

' * ^ irti^ ■ listiiv^s^en^ 

" 1 ; alone or in pairs oh, <Ws assignment, " * J^-s^/^fe:^** 

.. * ... » « • ' , . ,. , * - .. i' > , „ , t 

,• **■ \ ' •; V *' ' * v ^>r.?v* r ^,N> * ■ • > * ''i r-w ■ ^feo: ' ' . 



.^uslfiia^lllpou^^ 

:;-*tf^^he. : |uJ^ Of ; -:q;-'- : ;.,i 

h«iines« ipr<ifessionals ' whd; ^q«r^>o W *iy. of 1 thisjl^on; At • : 

Rights ^noition at *(2 13) 473^309 1 and ask the BIC placement coordinator to 
'arrange la classroom visit. • ' ' . 



The Jbusiness ^ rjwource person' could participate in tKi foUo^g 'W&yst 
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Answeisto: Reading Review Questions, p. 9 
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Sorajs businesses yjre.; mvelv«i in ^ production, others in distribution . 
^(fn^ertn^^^i' : ^# ce * *Soifkt arie smlill with one owner, others are giant ~ 
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corporations with thousands of stocifholdei^. Some have one or two 
employees' who do everyth.ag, others have staff who' work in differ 
divisions at specialized jobs. 
A -business; mfght use its dn&fits to expand thV busWess, improve" its 
equipment, bay new poUutlon^control technology , t or", 
distribute its profits to the owners* _ , % , r 



3. Consuniers ire important In a tnaQrtqgt economy because they contribute to 
the intdrplay of price, supply, apd demand. Consumers ••Vote with their 
. dollars" by choosing one pduot over another. Business competes w their \ 
dollars, thus keeping price and quality at CTrtpetitivfej?l^ebaV m F i 

#e Government regulates rfionopolies, ^such as utility -companies,' ^or^^ff^ 
iegak principles ;ar; contracts, ajW estdkllshesj c^itiom:/th|r eneo^rage 
competition and fair business' practice by regulating tariffs and operating 

5. . '.'A: - iS^&t^r^^efip* an interest group % jhat I'wgm^^'^ ' P«W^|. ; ;:* 
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INTRODUCTION 



THE BUSINESS ENVIRONMENT 

Have you ever asked yourself! 

What can 1 expect when I go to work for a company? 
What are the rules of the game in the business world? 
Are all companies alike? 
What kinds of Jobs are out there? 
Can I influence what business does? 
Does business help or hurt our society? 
The Business Issues materials are designed to help you discover answers to 
these questions. You will gain knowledge and skills that will help you as a 
consumer, a worker, an investor, and a citizen. 

Business provides us with an amazing variety of food, clothing,"" housing, 
sports, movies, music, automobiles, and , health care — millions of products and 
seVvices, Business can provide us with an income, career .opportunities, 
challenges, and a sense of achievement. Our lives can be greatly enriched by 
the actions business takes. 

But .lives can also decline in quality. Companies may be laying off workers 
instead of hiring them. When we try to get the job of our choice, there may 
be few opportunities. If we have a small income, we may not be able to buy 
the things we would like to have. Pollution of the air, water, and land can 
ruin our favorite recreation areas, our own health, and the quality of life in 
our cities and towns. 

We all need to understand more about how business and society work. We 
can help use the tremendous resources of business to improve the quality of 
life lor all. There are Some hard choices facing people In business and 
government. We will look at some of the Important issues that affect our future. 
This unit includes the following learning activities.' 

1. READING: What is Business? 

2. READING REVIBWi Questions to Answer 

3. ACTIVITY! Business issues Survey 

«. READING: The Business Environment 

3, READING REVIEWS Quest! is id Answer 

6. ACTIVITY! Case Studies in Business Decision-Making 

7. ACTIVITY! Newspaper Research 

8. VOCABULARY WORKSHEET 

'• •• . / 
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WHAT IS BUSINESS? 



Who makes some of the products that you and your family buy? For each 
of the items below, list as many companies as you can who produce these 
products, 

JEANS 

BIG YCLES . . _ 

^ nere can you buy these produces? What are the names of stores that sell 

jeans and bicycles? 

JEANS * ■ 

BICYCLES _ , 

The first group of companies you listed are a type of business called 
manufacturing . A manufacturer such as Levi-S^rauss uses denim, thread, zippers, 
and trim to make millions of pairs of jeans, A manufacturer turns raw materials 
into something consumers want. The second group of businesses are called 
distributors , A distributor such as Miller's Outpost buys jeans from 
manufacturers and sells them to you, the consumer. 

All businesses are involved in one or more of these activities! production , 
distribution (or marketing), and service , A manufacturer falls Into the category 
of production as do farms, oil refineries, and mining companies, A distributor 
moves goods between producers and consumers, A trucking company, television 
» station, and supermarket are examples of distributors. Marketing includes more 
than transporting goods. People who work in marketing are concerned with the 
way goods look and they research what consumed want. They need to know 
what products, in which sizes, and at what prices will pleas* tha c o nsumer. 

The third type of business activity, service , is not concerned with the 
manufacture and distribution of products. Service businesses provide you with 
the personal services you want. What companies do you know that provide the 
following services? 

LOANS ' 

CLEAN CLOTHES 

INSURANCE - — 



MEDICAL CARE 



4 
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READING 



HOW DOES BUSINESS WORK? 

In each of these businesses there are owners : people who provide the 
money for a factory, office, or store for the raw materials, the machinery, and 
whatever else is needed to start or expand the business, The owner might be 
one person who, with the aid of a loan, an inner itance, or personal savings, 
invests $30,000 to open a fishing tackle and bait store, 

Or there rriay be many owners,, as in the case of a corporation * These 
owners are ^calied stockholders , They buy a piece of paper a stock 
certificate — which is a share of the corporation '"they can sell at any time or 
keep and receive whatever dividends the corporation may pay* Buying stock is 
an inv stmen,t, and the stockholders are interested in an efficient* profitable 
company so that their stock will increase in value* Exxon, one of the largest 
corporations in the world, has over SQQ,000 stockholders* Last -year these 
investors received dividends of 

Corporations have several advantages over a one*owner company* One of 
the most important is the ability to raise vast amounts of money. Some 
businesses, such as mining and manufacturing, require more money than a single 

owner could raise* A corporation is a better type of business organization for 

f 

this- costly production* 

AH businesses must make a profit to stay in existence* When Bud Hill 
opens his fishing tackle store, he must make more money from sales than it 
costs him to run the business! this is his profit , Without profits Bud has no 
income to support himself and his family* A successful business can take its 
profits and expand the business, improve its equipment, buy riew 
pollutiOT-control technology, or distribute the profits to its owners* A 
successful business makes important contributions to our society by offering 
new jobs, better products, and more tax revenue, j 

■ v / • j 

CUSTOMERS / / 

Customers or consumers are the people ; who buy the goods and services 
that business provides. We use the Income from our jobs to buy certain things, 
Most of us have to make choices because we can not afford to buy everything 
we want. We also make choices among the many varieties of the same product. 
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Linda, a member of the tennis team, needs a new pair of athletic shoes. There 
are many varieties of shoes with 'different features and different prices, Linda 
buys a pair for $40. Would you spend $40 for a pair of tennis shoes? On what 
basis did you make your decision? 

Consumers base their buying decisions on their own habits, values, and 
needs.. We may feel socially pressured to buy a particular kind of shirt, We 
may be influenced by advertising to try a new product. If a business can not 
attract customers. It will discontinue a product line or try to improve its 
marketing, American automobile companies are trying to improve their cars to 
make them more fuel efficient. Consumers want to spend less money on 
gasoline, and these companies are trying to respond to this demand. 

Consumer demand is very important in our c economy. There is no 
government central planning board that decides how many television sets will 
be manufactured in 1985, The price and quantify are decided by our market 
system . Competing companies try to meet consumer demand by supplying 
pr.oducts at various prices. One company can not raise its prices too high, 
because consumers will then buy from its competitors, If few consumers are 
interested in buying a product, there w" be very few companies supplying it. 
In a market economy like ours, buyers and sellers can make economic decisions 
based on price, supply , and demand . 

GOVERNMENT AGENCIES 

Business and the consumer are also affected by the actions of government! 
the president. Congress, regulatory agencies, and state and local governments. 
Government regulation of business occurs for. many reasons. In the case of 
utilities - water, power, telephone, gas — the government allows a monopoly 
to exist. A utility company has no competition in a certain region. Thus, 
consumers have no choice as to which phone company they * will usei there is 
only one. The reason for thU is efficiency. It would be cumbersome to have 
three phone companies in one city, each with their own lines and equipment. Irt 
the case of utility companies, government regulates the rates charged by the 
companies because there i*/hO competition to keep prices down and quality high. 
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The U. S. Constitution sets forth some of the basic principles by which 
business functions. The state and federal court systems enforce these principles. 
For example, the enforcement of contracts is a vital function of government* A 
contract is an agreement to exchange a product or service for something of 
value* Both the buyer and seller have obligations in a contract* If you write a 
check for stereo, but have insufficient money in your account to cover it* 
the company can take you to court to force you to return the stereo or pay 
for it. If the company fails to sell you a stereo that works properly, you can 
take them to court for not living up to their part of the contract. 

Many government regulations attempt to prevent unfair business practices 
and carry out social goals. The Securities and Exchange Commission, a federal 
regulatory agency, protects investors by establishing rules of fair trade for 
stocks and bonds* Some government agencies conduct tests of new products and 
investigate consumer and business complaints. The Food and Drug Administration 
sets requirements that must be met before a drug company can market a new 
product. Tests must be conducted to show the drug 1 ! effectiveness and its 
impact on people's health. 

SPBCIAL INTERESTS 

In our society there are many organised groups working to achieve their 
members* goals, These goals can affect business* Environmentalists may join 
such organisations" as Friends of the Earth, the Wilderness Society, or the 
Sierra Club order to work with others in protecting the environment* The 
Apartment Owners Association is a private group that works to protect the 
interests of apartment owners, Blacks, Latinos, Asian Americans, and other 
ethnic groups have created organizations to make business and government 
aware of their viewpoints, 

A business receives information, requests to sponsor programs, and 
sometimes complaints from interest groups. A business manager may meet with 
a community group that wants the company to employ mere handicapped 
workers. An interest group may use the media and political process to try to 
stop a business proposal to build a new shopping center. 
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V READING 

Business can also be an interest group* Large corporations have lob byists in 
Washington, C, who present their point of view to senators, representatives, 
and members o* the White House staff, A piece of legisiationVgomg through 
Congress is of Interest to business (or, many reasons, The proposed bill might 
increase business taxes. It might limit freedom of choipe for business or 
increase government regulation. For example, companies that produce weapons 
and other military hardware for the U, S. Department of Defense are greatly 
affected by Congresstonal decisions, A government contract can mean millions 
of dollars to them, Thus business lobbyists put pressure on Congress as well as 
state legislatures to support their interests. Other . groups — consumers, 
environmentalists! labor unions, and hundreds of others — also pressure business 
and government to support their causes, f r . f * , 

EMPLOYEES 

By 1985 there will be IQQ million . people in the American workforce. These 
individuals constitute one of the most precious 'resources of business, its human 
resources. 

In 19*0 two*thirds of thW workforce held " blue collar" jobs jobs in 
production and processing companies, The term "blue collar" comes from the 
blue shirts or coveralls that construction workers, factory workers, and 
mechanics used to wear, Today, less chan one-third of the workers have blue 
collar jobs. Most people have ^ white collar" jobs, such as office workerf, sales 
people, administrators, teachers, md engineers, Most white collar workers are 
employed in companies that provide services rather than in production or f 
distribution businesses. 

Employees are essential to a company's , goals, In a small business the 
owner may do much of \ the work and need only a few additional workers. In 
large corporations there! may be thousands of employees working in different 
departments, in different! divisions, In cities all over the world. In the case of 
corporations, most stockholders Cownanl' ' 'iflll-" haivlir^ miMf T tH*7 ~*i^BS9 , »f»« ■ 
Stockholders elect a board of directors who in turn choose the top executive 
officers of the corporation. These executives then hire managers to run the 
corporation's departments — marketing, finance, production, and personnel, 
Managers hire the professional and clerical staff needed by the company. 
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READING 

Supervisors, managers, and executives make many of the decisions in a 
corporation* They a f e responsible for carrying out the policies made by the 
board of directors and for running a profitable Rainess, They must take into 
account how their actions will affect employees and how they can best use the 
company ! s human resources in accomplishing their goals. Some companies 
encourage employees at all levels to participate in management by making 
suggestions and reacting to proposed changes* In companies where employees 
belong to a labor union , a contract establishes the rights of workers and 
management, Representatives of management and labor worU out an agreement 
that covers wages, benefits, and working conditions. 

COMPETITORS, CREDITORS, MEDIA 

An important part of the business environment is the role played by other 
businesses. Banks provide loans to a business. Other companies will supply raw 
materials, services, and any other goods needed by the business. An employment 
agency may help a business find clerical employees, A research firm may work 
with a company to develop new technology. 

Anyone to whom the company owes money is a cr editor, A ( company that 
does not pay its bills on time will certainly hear jrom all of its creditors in 
the future. Banks will charge a penalty for failure to make payments on time. 
As is the case with consumers, employees, and owners, a business has 
responsibilities to its creditors, ^ 

Competitors are business firms selling the same products, competing for 
consumers 1 dollars, The rules of* fair competition do not allow competitors to 
join together to decide what prices they will charge so they can all make a 
profit* Price fixing is liiegal. Another unfair business practice is stealing 
another company f s secrets* Patents and copyrights arte legal means by which a 
business can protect its investm#nt in the development of a new procedure or 
product* 

One group of businesses with which all companies work are the media — 
radio, television, and newspapers* It f Is through the media that business 
communicates with consumers, employees, ansj citizens In general* A high 
technoioj^ company may ' place an ad in the newspaper w^Wng computer 
specialists, An energy company may sponsor a television program in order to 
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reach viewers who might buy their 'products* A company's director oi public 
affairs may meet with the host of a radio talk show in order to present the 
company's views on a business-related issue* 

NATURAL ENVIRONMENT * 

. A discussion of the business environment would be incomplete without 
including the natural resources that business uses* Production ,of consumer goods 
affects the land, water, and air that all of us share. In order to extract oil 
and minerals from the land, mining and drilling operations are necessary. But 
such production may have a negative impact on our environment* In order to 
produce goods that we need, business also produces chemical waste that must* 
be stored somewhere, What should be dene with hazardous wules? In many 
cases business and society are faced with trade-offs. Do we want cleaner air? 
How clian? How much are we willing to pay in higher prices or higher taxes to 
reach the li%ai of clean air? 

Business decisions must take into account the impact of any, action on the 
environment, Energy companies now have environmental engineers who assess 
the impact of a proposed operation. Business works with groups at local, state, 
and national levels, in determining the best way to carry* out production with 
*the least harm to the environment, t „ 
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READING REVIEW 

To check your understanding of the reading, answer the following questions, 
1. Whft are some of the differences among businesses? 
2* What might a business decide to do with its profits? 
3* In what ways are consumers important to a market economy like ours? 

How does government affect the way business works?, 
3, What is a lobbyist? 

6, What kinds of jobs do most people have today? 

7* What are some other businesses that might sell products or services to 

the owner of the fishing tackle store? 
si Why is the natural environment an important element in business 

decision-making? 

9. * Who are the owners of" a corporation? Do they run the company? What do 
they do? 

1,0, What are the different types of employees in a large corporation? 
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BUSINESS ISSUES SURVEY * 



YOU DECIDSi How important should the following objectives be to .American f > 
i business today? 

Rank from 1 to in the following business actions in order of importancet #1 is 
most important, #10 is l##st important, , 

Improve employee\safety 

Use energy efficiency , • 
Contribute to urban renewal and other community programs | 



Increase profits 



\ 



Protect employees' privacy by keeping V ersona l information in the 
files confidential 

Buy supplies fromminority-oWned businesses ^ 
Improve productivity (the amount product per employee hour worked 
to effectively compete with otHier countries) t M 
Respond to consumer concerns about product safety 
Hire and promote employees so am, not to discriminate | against women 
and minorities 

Control pollution of- air, water, and land 



What actions received a 
• * , 



Discussion Questions 

1. Compare your answers with others In ciasi 
ranking? #10 ranking? Why? - 

2. Do you think your answers would be different \ll you were a stockholder? a 
former employee now out of work?* an execute of a large corporation? a 
member of an environmental protection group? pi what ways? 

Aetieri^esgat'fcV — — - — - — - - 



1. Shoos* aii adult you know who works lot a 
leaves out people who work In government, in 
charities). Decide what i you think he/she weuJe 
Business Issues Survey* Then give the person 

; results together. ./^•- v>: 'v : >;.,' ,** 

2. Inyite a business person to class- to discuss fas or her rttgonse to -th^ 



profitmaking company (that 
most schools, churciiei^^or 
rank as #1 or #2 on the 
the survey and discuss the 
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THE BUSINESS ENVIRONMENT 

Business actioni affect jnany people and, in turn, many people affect 
business. We have/ looked at \|he major groups that make up the business 
decision«making environments owners, customers, government, special interest 
groups, employees,/ and other businesses. In addition to these people, business 
also affects the natural environment* A* business problem dan be at any level 
from local to international, or several levels at one time as in the following 
example* „ 

PROBLEMS Consumers want mora gasoline at lower prices. v This means 
more oil drilling. The President wants more oil * produced at home 
father than relying on foreign imports* In response to this demand, 
several oil companies apply for drilling rights off the coast' of Santa 
Barbara, California. There U immediate opposition. EnvironmenftUists 
and' the state coastal commission claim that the oil rigs will endanger 
marine life and ruin the 'beaches. The city of Santa Barbara is 
opposed 'because the unsightly rigs in the harbor will -ruin the tourist 
business, Fishermen claim it will interfere with their catch. 
Beachgoers are unhappy about the prospect of all-covered sand* and 

water. * ■ . 

' ????What should be dene???? * ' ' ' * 

The* business /decision-making environment in thU case includes , more than 
' consumer demand' for gasoline resulting ln*more business, production. Drilling, off 
*hm Califiltpla flfr ast has, Social and economic con sequences for £ broad range of 
groups, We can see that people In government disagree. The president supports 
t^^^hrni/drikilng and the Calif ernia-Cpastai! Commission opposes it, Croups 
are Involved in tht, decision at the ^ 

producers will be working with many people they can begin production, 
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California 

Coastal 
Commission 



Foreign Oil 
Producers 



U* S* # President 




/ Fishing Business 



/'OIL ^ A 



iSeaehgoers 



5ant£ Barbara 
City Couheii 



Environmentalists 

* 

THE SANTA BARBARA DECISION 



• y : ■ ■ 

s*ing the diagram above answer the following questions! 

1. There are three/ government groups* involved In this decision, 
represents* local interests? state interests? national interests? 

2. Are there any- special interest groups in this case? , 

3. what role does the internatlerfai 'situation play in this case? 



Who 
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FIVE CASES IN BUSINESS DECISION-MAKING 

CASE NO, Is Your corporation has developed a prescription drug tbit helps 
prevent flu or cure it. The Food and Drug Administration won't grant clearance 
to sell the drug in the U, S, without further testing. Your company thinks the 
U* 5. regulators are being unreasonable and dragging their * feet. Foreign 
governments^ have approved the drug for sale in their countries after testing 
for safety and effectiveness, 

■ # v 
Go ^head* and market the drug overseas 

_ - ' " !,") 

\ Wait for U* 5. approVal 

i. )*j • * . " 

"CAS^ NO* 2i For yeirs, your corporation has manufactured a dye called Beta-n 
without any questions of»risk to' people/ Now alarming evidence is turning up 
an unusual number of tumors * among workers Q In the flMh and most are 
cancerous, Beta-n hai now been identified by company scientists as a strong 
carcinogen-Hundreds of your workers have already been exposed* o \ 

1 0 H 

* s ' ■ . - " 

Blow the whistle* on yourself f making a public .announcement / 

Clean up the situation- quietly to prevent future injuries 

CASE NO. 3i As head* of a multinational corporation, you learn that one of 
your plant managers has been arrested in a distant republic,- His alleged crime 
is that goods found in your warehouse lack the' proper customs stamps, * • 

For years, ! your plant manager has been paying money to customs officials 
because such a practice is a way of life in that country^ The plant nartager* 
knows it is against the newly written company policy* so |e stops paying, the 
••inspection 17 of"the customs officers .follows. They «, say -they will drop all ; 
charges for $18,000, 9 

[ l would reeemmend that the company pay the $1S,000 

' i would not pay even if they , put the plant manager -in jail •., 
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CASE NO. <M Recent studies by federal health inspectors show that pne of your 
manufacturing plants ha* a higher than average «-ate vi cancer among its 
employees, The government requires the company to turn over the employees* 
files because they contain medical information which might help identify the 
source of the problem. 

But if the company turns over the records, it will be violating the privacy 
of all those workers who agreed to take medical exams. So the company offers 
the government a summary of each file, removing the employee's name. The 
government insists on the complete fiie& ui order to do the research. 

Send the government the complete files of the plant's employees 

_____ Refuse to release the employees' files 

CASE N -*. 5i South Africa — in or out? Many people have a ready answer! 
American corporations should not do business in South Africa as long as South 
Africa bans the non-white people in that country from citizenship and other 
rights. U. S. business in South Africa simply props up a racist government. 

The other side argues that economic development helps to improve 
conditions for non-whites. American business can help change racist customs in 
South Africa by guaranteeing equal pay and promotions for non-whites. 

' American business should get out of South Africa * ( 

American business should stay In South Africa * 



Your teacher has the responses of DuPont executives in these cases. Case 
studies are from Business Ethics Quia by E.I. DuPont de Nemours it Co. Sources 
Carl B. Kauf mannj Washington Poat„ July 1, If 79 . 



•■ c 
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THE BUSINESS ENVIRONMENT! NEWSPAPER RESEARCH 

\ 

Use the library to gather recent copies of several of the following newspapersi 
Wall atreet Journal 
New York Times 
Chicago Tribune 
Los Angeles Time* 
a local newspaper 

Look at the front page for stories about business, Then find the business 
section^ of the paper (except for the Wall Street Journal which Is almost 
entirely devoted to business issues), When you find a story about the following 
groups* briefly describe it on a separate piece of paper, 

U Business and its employees 
2. A court decision that affects business actions 
3* Government regulation of business 
Business and the consumer 

5. Business and international trade 

6. Special Interest group pressures business 
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WORKSHEET 



VOCABULARY WORKSHEET 



MANUFACTURERS 

DISTRIBUTORS 

CONSUMERS 



CONTRACT 

MEDIA 

CREDITORS 



INTERNATIONAL 
REGULATORY AGENCIES 
STOCKHOLDERS 



Place the correct word next to its definition. 

1. Newspapers, television, radio 



2, People who buy goods and services 

3, Existing between two or more countries / 

4* Businesses that take raw materials and change them 
into consumer pro^Cicts 

5, Agreement to exchange a product cfr service for 
something of value 

6, Owners in a corporation 

7, Businesses that move products from producers to 
consumers 

g, Governmertt organizations which oversee business 
activities 

9, Businesses thai lend mone£ or sell products to 
another company based on the company's promise to 
pay 



List six groups that are a part of the business decision-making environment I 

0 



I 



